Phoenix Gang Intervention —Program Logic Model for Florida Department of Juvenile Justice TAG Day Reporting Program (version 1.4)

IMMEDIATE
OUTCOMES

Staff Training
PRE-TEST: PACT and URICA and PCA+
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Lesson-based learmning outcomes
Action plans (risk and protective factors)
MI and Stage of Change evaluations
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INTERMEDIATE
OUTCOMES

PACT (risk assessment) selected
domain scores reflect significant
improvement in pre/post testing

URICA (stage of change) scores
reflect significant improvement in

Lesson evaluations and outcomes reflect insight
Action plans (risk and protective factors)
MI and Change evaluations reflect significant

contemplation of change

'

Demonstrated competence at problem solving and
avoidance skills (versus risk factors)

Action plans (risk and protective factors)

MI and Change evaluations reflect significant
preparation/determination to change.

Also: Identify and begin to address specific issues
relating to gang involvement

'

Demonstrated competence in addressing specific
personal highest risk factors using problem solving,
avoidance and escape skills

Action plans (risk and protective factors)

MI and Change evaluations reflect significant
commitment and action in making personal changes
Also: address specific issues relating to gang
involvement, including avoidance

POST-TEST: PACT and URICA and PCA+
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pre/post testing

PCA+ scores reflect significant
improvement in initial to exit
testing

Decrease in risk factors targeted
by program, including:

Problem recognition
(specifically vs. risk factors)
Problem solving, impulse
control, self-regulation skills
Thinking skills (CBT)

Goal setting skills
Development of personal safety
nets and other protective
factors

Follow-through in recreation
and leisure time action plans
Significant use of avoidance
and escape skills versus
highest risk people. places,
things, and situations

A

.

TARGET POPULATIONS/ STRATEGIES/
THEORY ACTIVITIES

Training and Implementation to prepare program
staff members to deliver each intervention component >
PHASE ONE: Pre-Contemplation (participants are
unwilling to change, unaware, resistant, or in severe
denial)
Activities — using Ml and CBT techniques, group contact, q

| 20 lessons and related materials, including elements on o

goal setting and emotional intelligence
v
POPULATION: PHASE TWO: Contemplation (participation, but there
Day Reporting students is still some denial and/or resistance)
(probationers and « Activities — using MET/MI techniques, group contact,
conditional release) id and 20 CBT-based lessons and related materials - to L
increase self-awareness and emotional recognition; >
awareness of current risk factors and new protective
L ) factor ootions
Intensive interventions
based on cognitive-
behavioral, motivational l
enhancement, and social . -
learning philosophies will PI'!ASE THREE: Preparation (pamcpatlon, more
: active use of program materials, less resistance)
reduce the resistance to . i .
behavioral change and .| © Activities - using MET/MI techn/qugs, group contact, |
e g and 20 lessons with related materials --to identify >
decre?se alntlsocllal what needs to be changed in the offender’s life;
behaviors, including gang testing new ideas and learning new skill sets;
activity, while increasing addressing gang involvement issues
linkage to protective
factors and pro-social
elements v
PHASE FOUR: Action (active pursuit of new skills
and addressing significant issues and feelings)

N  Activities — using MET/MI techniques, group contact, |
and 20 lessons with related materials -- designed to >
practice new skills; active change and action planning
for building self-efficacy and pro-social relationships

PHASE FIVE (OPTIONAL): Maintenance (residents
prepare to return to the community, continue to practice
N new skills — additional 20 lessons) R

« Significant practice against highest risk factors

« Increased linkage to protective factors

« Action plans for dealing with community, authority,
family, peers, and avoid former gang

« Increased self-efficacy and competence in
addressing individual highest risk factors

« Increased linkage to protective factors identified in
action plans.

 Support in aettina awav from former aana
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Students internalize program
messages

Students recognize the
negative consequences
associated with gang
involvement

Students stay committed to pro-

social behavior

Students utilize their new
assertion, refusal, resistance,
and resiliency skills, and
generalize them across
situations

Students increase their linkage
and contact with protective
factors, including pro-social
adults

Decrease in violence and
substance use

Students follow their action
plans

FINAL
OUTCOMES

Decrease in post-
release gang
involvement
Decreased prevalence
and incidence of

recidivism

» Decreased prevalence
and incidence of
violent recidivism

* Reduced risk through
active avoidance of
specific highest risk
people, places, things,
and situations

* Increased contact with
protective factors,
including programs
and pro-social peers
and adults

* Decreased post-
release infractions of
probation regulations
and requirements

* As appropriate,
participates in
school/education and
vocational activities
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GOALS:

___% of offenders who
complete program will not
be re-arrested for
criminal offense for one-
year following completion

__ % of offenders who
complete program will not
be re-arrested for violent
offenses for one-year
following completion

___% of offenders who
complete program will not
receive a violation of
probation for one-year
following completion




